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1. Summary  

 
1.1 The report provides minutes and the final report of the Elections Review Working Group. 

 
 
2. Recommendations 
 

2.1 That the Committee confirms the minutes of the meeting of the Elections Review Working 

Group meetings held on 5 and 12 July 2012 to be signed by the Chair as a correct record. 

2.2 That the Committee agrees the report of the Elections Review Working Group, The 2012 
Mayoral and London Assembly Elections. 

2.3 That the Head of Paid Service be asked to provide a comprehensive response to the 

Working Group’s recommendations, including the response from London Elects and the 

GLRO, in time for the 21 March 2013 GLA Oversight Committee meeting.   

 

3. Background   
 
3.1 At its meeting of 22 May 2012, the GLA Oversight Committee agreed to establish an Elections 

Review Working Group consisting of Len Duvall AM and Andrew Boff AM with the following terms 

of reference: 

 

In relation to the 2012 GLA Elections in London: 

 To review the planning, conduct and costs of the elections and identify improvements for future 
years; and 

 To identify and collate from London Elects and other stakeholders and participants, accounts 
and explanations for issues that arose during the election process. 

 
 

4. Issues for Consideration  
 

4.1 On 5 July the Elections Review working group questioned the following guests about arrangements 

for the conduct and counting to the 2012 GLA elections. 

 



        

Agents and observer: 

 Martin Bleach (Green) 

 Patrick Heneghan (Labour) 

 Ashley Lumsden (Liberal Democrat) 

 Ian Sanderson (Conservative) 

 Jim Killock (Open Rights Group) 

 

Returning Officers / electoral administrators 

 Barry Quirk, Constituency Returning Officer, Greenwich and Lewisham 

 Fiona Ledden, Deputy Returning Officer, Brent 

 Pauline Ferris, Electoral Services Manager, Harrow 

 George Cooper, Association of Electoral Administrators, London Branch 

 

4.2 On 12 July the Elections Review working group questioned the Greater London Returning Officer 

and representatives of the electronic count contractor, IntElect. The minutes of those meetings, 

including transcripts of the discussions, is attached at Appendix 1. The working group received 16 

written submissions and they are available as an appendix to the report.   

 

4.3 The Working Group’s report, A review into the 2012 Mayoral and Assembly Elections, acknowledges 

all the hard work by election officers and others that went into ensuring over two million Londoners 

could cast their vote securely. While the results of the election for Mayor and London Assembly 

members commanded the confidence of Londoners, the delay in the count process damaged the 

reputation of London. The recommendations in this report are designed to ensure that the process 

for counting the vote in 2016 delivers to time.  

 
4.4 The report sets out in detail the reasons for the delay in declaring the results. We find that there 

were five main causes of the delays that affected the Alexandra Palace count centre and in particular 
the Brent and Harrow count. The combination of the different but related events caused what the 
Head of Elections at IntElect described as “a perfect storm” which led to the long delay in declaring 
the result. Our review sets out key areas of learning for London Elects as it begins to look to 2016. 
Crucially the report argues that given the size and complexity of the event, moving to a two count 
centre solution would build in necessary resilience as well as yielding further economies of scale in 
terms of flexibility by being able to move resources around to fit need. 

    

4.5 The report also look at a number of issues around staffing of London Elects including how the 

function could be more closely integrated with the GLA, the role of temporary and permanent staff 

and the timing of the team’s establishment and requests the Head of Paid Service to review the 

resourcing requirements off London Elects and to report back to this committee by 21 March 2013 

with his recommendations and indicative budget proposals.  

 

4.6 A significant recommendation to the Electoral Commission is the need to address the inability of the 

GLRO to call for a London-wide Mayoral recount if the closeness of the vote necessitated it. This is a 

flaw in the system the report argues that can not be left unresolved.  

 

4.7 The full report is attached as Appendix 2.     

 

 

 
 
 



        

 
5. Legal Implications 
 

5.1 As the parent committee, the GLA Oversight Committee has the power to agree the minutes and 

final report of the Elections Review Working Group. 

 

 

6. Financial Implications 
 

6.1 There are no direct financial implications arising from this report. 

 

 

 

 

List of appendices to this report: 

 

Appendix 1 – Minutes and transcripts of the Working Group meetings of 5 and 12 July 2012 

Appendix 2 – The 2012 Mayoral and London Assembly Elections 
 
 

Local Government (Access to Information) Act 1985  
List of Background Papers: 

None. 
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